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The importance of change management.
Overview of the project.
The general topic of the project is change management, and the specific area of interest is the importance of change management in organizations. Todnem, (2016), defines change management as a structured approach for transitioning or transforming individuals, teams, systems as well as organizations from the current state to a future aspect. Evidently, change may be based on long term aspects or on short term. This project will describe change management, outline the modes used by organizations in acquiring change and the largest section of the project will focus on the importance of change management in organizations or businesses.
 In the project, I will focus on the importance of change management which include; minimization of resistance, increasing engagement, improving performance, reducing costs and enhancing innovativeness. The project will insist that change is very core in organizations, but change management should always support it. In focusing on change management, emphasis will be laid on Starbucks and its current challenges which arise from increased demands of its goods and services. As noted, the demand of Starbucks coffee and other products has raised. Due to this, customers queue for long before getting their orders, and this prompted the company to introduce the mobile ordering app for managing their ordering systems, and this case will be used in supporting the relevance of change management in organizations.
Indented thesis statement:
Change management is a very core concept in organizations as it is used as the basis of minimizing resistance, increasing engagement, improving performance, reducing costs and enhancing innovation and these importances are evident from Starbucks case in its bid to manage its ordering systems and accord the customers desirable experiences.
Outline.
I. Introduction.
Change is a very core aspect in organizations and in most cases, there is a heavy reliance on downsizing, technology, mergers and acquisitions in achieving change. Instituting change is always fundamental, but the outcomes of the process are determined by whether the organization managed change properly or not. As noted, the implications of change may be positive or negative, and this necessitates the importance of change management (Todnem, 2016). For example, Starbucks has been striving to accord its customers a rich customer experience, and this led to the introduction of the mobile for ordering. Arguably, there is a core need to manage the mobile ordering system to achieve its indented purpose of attracting more customers, gaining more profits and becoming more competitive.
II. Body.
A. The case of Starbucks.
Starbucks is a leading coffee chain in the USA. In the recent past, the organization has attracted many customers, and due to this, the company has faced critical challenges of meeting the customer needs promptly and offering them a rich experience due to overcrowding in stores. In combating this challenge, the organization adopted online delivery and ordering of goods and services, and this was changed from the manual services (John Wiley et al., 2015). Evidently, the organization requires change management to sustain its current mobile ordering app services to achieve maximum benefits.
III. Importance of change management.
A. Change management is crucial because it minimizes resistance from the stakeholders.
· When change is brought up, systems are altered, and this influences the operation of stakeholders as well as staff. For the new change to be accepted and sustained, then change management is required.
B. Change management enhances performance in organizations.
· All organizations introduce change to achieve maximum benefits and not losses. However, there are some cases whereby change may lead to losses and poor performance but to avert such, change management becomes necessary.
· The introduction of the mobile ordering system by Starbucks has been very instrumental in increasing the organizational performance. In managing the change, the organization introduced the digital order managers and the cashier-less design and this is the basis of improved performance, rich customer experiences and high profits (Anderson & Anderson, 2010).
C. Change management enhances innovation
· In most cases, changes are formed from an aspect of creativity and innovation but to sustain them, then change management becomes very essential. Introducing change is one thing and sustaining the same is another, and this calls for the use of change management profits (Anderson & Anderson, 2010).
.
· The adoption of the digital order managers and the cashier-less design were attempts to manage the mobile ordering app and systems, and these aspects led to an improvement of organizational innovation in Starbucks.
IV. Conclusion.
Apparently, many organizations strive to institute change as a way of improving their operations. In order for the benefits of the adopted change to be sustainable, change management must always be adopted. In the case whereby change is implemented but not supported by subsequent change management, then the probability of achieving loss is higher than that of gaining profits.
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